
ETHICS AND RISK MANAGEMENT IN PRI-
VATE PRACTICE: 

PRINCIPLES AND PITFALLS

This comprehensive webinar explores the ethical and risk manage-
ment challenges inherent in operating a mental health private prac-
tice, whether solo or group-based. Dr. Jeff Zimmerman, drawing on 
decades of experience and leadership in the field, guides attendees 
through practical applications of relevant parts of the APA Ethics 
Code, focusing on principles such as beneficence, fidelity, and respect 
for client rights. Through realistic scenarios—like those involving in-
formed consent complexities, digital record vulnerabilities, or dual
relationships—participants gain insight into how ethical principles 
intersect with clinical realities.

The presentation emphasizes the importance of proactive planning, 
and developing routine procedures, detailed documentation, and self-
awareness in minimizing risk and protecting both clients and clini-
cians. Special attention is given to telehealth practices, financial 
agreements, staff training, and informed consent. Attendees are 
taught strategies for ethical decision-making, and are encouraged 
to maintain humility and consult regularly to get input. They are 
reminded that ethical success in private practice depends on inten-
tional structure, cultural attunement, and ongoing education.

Target Audience
Psychologists  Social Workers  Counselors 
Therapists  Psychiatrists   Nurses

Course level: Intermediate

Learning Objectives
At the end of this seminar, participants will be able to:
1. Identify common ethical vulnerabilities in private practice, including 
those related to informed consent, record keeping, confidentiality, and 
dual relationships.
2. Apply principles from the APA Ethics Code to real-world clinical and 
administrative decisions in private practice settings.
3. Implement risk management strategies related to telehealth, technol-
ogy use, financial procedures, and staff oversight to prevent ethical viola-
tions.
4. Develop comprehensive policies and procedures that support ethical 
practice operations.
5. Utilize structured ethical decision-making models and appropriate con-
sultation resources to navigate complex or high-risk ethical dilemmas.

Seminar Schedule
Typically begins at 12:00 PM and ends at 3:20 PM Eastern time.  
There is one 15 minute break.  However, check the webinar sched-
ule.

Outline
Welcome & Orientation (12 – 12:10)
• Welcome and learning objectives
• Polls #1 and #2 (Time in practice / Size of practice)
• Disclaimer and expectations
• Key Concepts
Segment 1: Core Ethical Principles in Private Practice (12:10 – 12:30)
• APA Principles A, B, and E
• Client-centered decision-making
• Cultural competence and self-awareness
Segment 2: Common Ethical Vulnerabilities & Risk Areas (12:30 – 
12:50)
• Types of ethical violations 
• Vulnerabilities in policies and procedures
Break (12:50-1:00)
• 10-minute break
Segment 3: Informed Consent, HIPAA, Records, and Communications 
(1:00-1:50)
• Informed consent as process
• Releasing records and complications
• HIPAA and PCI-DSS distinctions
Break (1:50 – 2:00)
Segment 4: Scope of Practice & Boundary Considerations (2:00-2:30)
• Dual relationships and boundaries
• Termination and abandonment
• Financial policies and procedures
Segment 5: Telehealth, Marketing & Self-care (2:30 – 2:45)
• Telehealth informed consent and safety planning
• High-risk clients in virtual care
• Marketing considerations
Segment 6: Handling Unexpected Challenges (2:45 – 3:00)
• Use of a risk matrix
• Termination planning and documentation
Final Q&A + Wrap-Up (3:00 – 3:20)

The Presenter

Jeff Zimmerman is a practicing psychologist in New York, 
Massachusetts, and Connecticut. He has been in practice 
since 1981. In addition to running and managing a large 
group practice for 22 years, he is a founder of The Prac-
tice Institute (TPI). TPI guides mental health profession-
als in building ethically responsible thriving practices by 
helping them learn practice management skills that serve 
as the foundation for the delivery of clinical services.

Jeff has also focused on conflict resolution for over 40 
years helping for-profit and not-for-profit organizations, 
couples, and divorcing families reduce conflict and achieve 
resolution when conflict appears to be irreconcilable. He 
is a frequent presenter and has taught conflict resolution 
and practice management techniques in both the U.S. and 
China. He is co-author and co-editor of multiple articles 
and books (on divorce and professional practice). Jeff is 
also the editor of the journal Practice Innovations.
.

Continuing Education Credit
To earn CE’s, you must attend the entire webinar. No partial credit is available. For both the webinar and the 
home study version, you will have to pass a post-test with 80% correct and complete a seminar evaluation to earn 
the certificate. You can take the test up to three times.. Participants will earn 3 CE’s for attending once they have 
completed these requirements.
PSYCHOLOGISTS: tzkseminars is approved by the American Psychological Association to sponsor continuing 
education for psychologists. tzkseminars maintains responsibility for this program and its content.
SOCIAL WORKERS: tzkseminars (Provider # 1242) is approved to offer social work continuing education by the 
Association of Social Work Boards (ASWB) Approved Continuing Education (ACE) program. Organizations, not 
individual courses, are approved as ACE providers. State and provincial regulatory boards have the final author-
ity to determine whether an individual course may be accepted for continuing education credit. tzkseminars 
maintains responsibility for this course. ACE provider approval period: 3/28/2025 to 3/28/2028. Social workers 
completing this course receive 3 general continuing education credits.
COUNSELORS: tzkseminars has been approved by NBCC as an Approved Continuing Education Provider, ACEP 
No. 6621.  Programs that do not qualify for NBCC credit are clearly identified.  tzkseminars is solely responsible 
for all aspects of the programs.
tzkseminars is recognized by the New York State Education Department’s State Board for Social Work as an ap-
proved provider of continuing education for licensed social workers #0024. 
tzkseminars is recognized by the New York State Education Department’s State Board for Mental Health Practitio-
ners as an approved provider of continuing education for licensed creative arts therapists #0001. 
tzkseminars is recognized by the New York State Education Department’s State Board for Mental Health Practitio-
ners as an approved provider of continuing education for licensed marriage and family therapists #0003. 
tzkseminars is recognized by the New York State Education Department’s State Board for Mental Health Practitio-
ners as an approved provider of continuing education for licensed mental health counselors #0004. 
tzkseminars is recognized by the New York State Education Department’s State Board for Mental Health Practitio-
ners as an approved provider of continuing education for licensed psychoanalysts #0002. 
tzkseminars is recognized by the New York State Education Department’s State Board for Psychologists as an ap-
proved provider of continuing education for licensed psychologists #PSY0003. 
tzkseminars is accredited as a provider of nursing continuing professional development by the American Nurses 
Credentialing Center’s Commission on Accreditation. 

Our seminars are available in two formats. The first is a live, interactive webinar. 
If the webinar time is not convenient for you, you can purchase the Home Study 
version. It is a recorded version of the webinar. You will have to pass a test to 
earn CE’s for both the live webinar and the Home Study version.

General Information
The TZKseminars educational planning committee members and this 
seminar’s presenter have no relationship with any ineligible compa-
nies-those whose primary business is producing, marketing, selling, 
reselling, or distributing healthcare products used by or on patients.
Individuals with a disability or special need can go to tzkseminar.
com to the Contact page to request accommodations.
This seminar has been reviewed and approved by Keith Hannan, 
Ph.D., Phil Rich, LICSW, Daphne Fatter, Ph.D., and Loreen Year-
ick, MSN, RN.  This approval expires on March 1, 2025.
To cancel a registration, go to the Contact page.  You will be 
charged $30 for any cancelled registration.
If you would like to file a grievance, go to tzkseminars.com and 
read our Grievance Policy.  Then, you can file a grievance on our 
Contact page.  You can also send a written grievance to:

   tzkseminars, LLC
   2110 South Eagle Road
   P.O. Box 310
   Newtown, Pa. 18940


